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In the last six years, economic 
development has shifted a 
significant focus from business 
retention and attraction to  
talent recruitment and attraction.  
 
 
Available talent is today’s 
economic driver. 
 
 
 



WHAT RESEARCH SAYS 
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Globally, employers report the  
HIGHEST TALENT SHORTAGE since 2007 

40% 41% 
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Manpower Group, 2016/2017 Talent Shortage Survey 



“The current global talent shortage 
worries multinationals more than 
revolution or recession, with 66% of 
companies indicating talent 
shortages are likely to affect their 
bottom line in the next five years.” 
 

- MAXIS Global Benefits Network Survey, 2012  



 
“Well-educated young adults are the most 
mobile people in our society… developing, 
retaining and attracting talented, young 
workers is an essential element of a 
metropolitan economic strategy.” 

 
- “More Evidence on the Migration of Talent,” City Observatory 

November 23, 2016 



  
 

“Over the next decade, 3.5 million 
manufacturing jobs will have to be 
filled and the skills gap means that  
2 million of those jobs will go 
unfilled.” 

- The Manufacturing Institute, 2015 Report 



 
“In 2015, more than 75% of jobs 
required specialized skills; in 1991, 
less than 50% did.” 
 

- Closing America’s Jobs Gap, Mary Walshok 

 



WHAT MEDIA SAYS 



  



“Fifty years ago, companies opened 
new locations to be near lumber, 
copper or resources needed for their 
business. Today, people are the 
resources.” 

 
- “Companies Flock to Cities with Talent”  

The Wall Street Journal 
April 12, 2016 



• Forbes ranks locations based on 14 unique metrics 
• Increased focus on available talent in 2016 
• Added new metric this year:  volume and 

concentration of highly educated millennials 

Kurt Badenhausen 

Changing Methodology of Ranking Places 



WHAT NEW HAMPSHIRE SAYS 



“What we have found out is that as we raise 
the bar, we're finding it a little bit difficult to 
get a pretty good population or a subset of 
folks that we can pick from to fill those 
needs.” 
 

- Peter Haley, business operations leader at GE Aviation’s Hooksett facility 
July 31, 2016  



“It’s clear that one of the primary concerns 
and issues for business leaders in the state is 
the quality of the current and future 
workforce.” 
 

- Todd J. Leach, Ph.D., University System of New Hampshire Chancellor 
November 18, 2016 

 





  

NATIONAL  
TALENT ATTRACTION 
PROGRAMS  
WE LIKE 



  

STATE OF LOUISIANA 



A Tale of Two Talent Websites 

www.comehomela.com 

http://carlsbadlifeinaction.com/
http://carlsbadlifeinaction.com/


Effective Digital Matchmaking 



Funny, Informative Social Media Presence 





Encouraging State Natives to “Come Home” 



A Digitally Robust Campaign 



  

STATE OF IOWA 



Branding Iowa’s “Creative Corridor” 

1 2 Website: www.pickyourpace.com 
Social Media Campaign:  
Iowa Brag 

http://carlsbadlifeinaction.com/


Companies Get Creative to Recruit Talent 

www.pickyourpace.com 
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www.pickyourpace.com/iowabrag 



Put Story-Telling Capabilities in Hands of 
Employers 



  

PORTLAND, MAINE  



Creative Portland 

http://carlsbadlifeinaction.com/


Authentic Text, Images and Tagline 

“Portland is a destination for 

young people fresh out of 

college, highly skilled 

professionals, 

entrepreneurs—anyone who 

wants to become part of 

Portland’s distinctive 

zeitgeist. We welcome 

visitors, but what we really 

want are new residents who 

share our sensibilities and 

values.”  
 

LIVEWORKPORTLAND.COM 



Interactive Map and City Guide 

www.liveworkportland.org 



Two Degrees Portland 



  

PORTLAND, OREGON  



Portland, Oregon– TechTownPortland TechTownPortland.Org 

http://carlsbadlifeinaction.com/


One Video Launched an Entire Campaign 

1 

2 

3 

https://vimeo.com/65576329
https://vimeo.com/114250742


Industry Collaboration for Common Good 



A Platform to Attract Industry Diversity 



  

NASHVILLE, TENNESSEE  



WorkITNashville.com 

http://carlsbadlifeinaction.com/


Innovative Job Search/Find Tech Talent Feature 



Work-Life Balance Focus 



Fun, Fresh Blog 



A Dynamic Resource for Unified Messaging 



  

INTERNATIONAL  
TALENT ATTRACTION 
PROGRAMS 
WE LIKE 



MONTREAL, CANADA 



Talent Montreal 

http://carlsbadlifeinaction.com/


Selling the Region to Talent Abroad 



SCOTLAND, 
UNITED KINGDOM 



TalentScotland.com 

http://carlsbadlifeinaction.com/


“As an employer it’s 

important to know what 

influences and attracts 

people to relocate to a 

new country for work. 

Our perception survey 

provides valuable 

insight into what’s truly 

important to people. 

Just as significantly, it 

highlights what people 

think about Scotland.” 
 

TalentScotland 

A Dual-Purpose Perception Study 



Convenient Collateral for Talent Seekers 



TALENT ATTRACTION IN THE  
GRANITE STATE 
 
 
 



TALENT IN THE  

GRANITE STATE 



  

• New Hampshire has one of the oldest overall 
demographics in the nation. 
 
 

• The median age in New Hampshire is about 42 years old.  
 
 

• From 2014-2015, the total outflow from New Hampshire 
to other locations was 25,366 people.  

 
 
• From 2014-2015, the total inflow from other locations 

to New Hampshire was 25,717 people.  
 
 
• Total growth was modestly stable at 351 people.  
 
 
• An estimated 125,000 Granite Staters commute out of 

state for work daily.  
 



Talent is moving  
FROM NEW HAMPSHIRE to these locations 

Top Destinations for Out-Migration 

• Florida 
• Maine 
• Massachusetts 
• New York 
• Vermont 



Talent is moving  
TO NEW HAMPSHIRE from these locations 

Migration into New Hampshire by State of Last Residence, 2015 

• Florida +1,690 
• Maine +2,082 
• Massachusetts +9,592 
• New York +1,460 
• Vermont +1,613 



NEW HAMPSHIRE STRENGTHS 



Collaborative Partnerships Driving Success 



121 
NEW HAMPSHIRE 

AMBASSADORS 

97K 
TOTAL REACH 

TOTAL      

     IMPRESSIONS  

43,000 

Engaged Influencers on Social Media 

• Recruit local influencers to share 
positive stories about your 
community, especially on social 
media 



Academic Institutions Building  
Valuable Clusters 



TALENT  
ATTRACTION  
STRATEGIES FOR  
NEW HAMPSHIRE 



  

CREATE A CONTENT HUB 



• Showcase available industries, sectors and jobs to talent 
• Communicate the livability of New Hampshire’s cities 

 

Create a Killer Microsite…or Two 

http://carlsbadlifeinaction.com/
http://carlsbadlifeinaction.com/


  

HOST EVENTS IN TARGET 
MARKETS 



Host Talent Receptions 

• Event in areas with high talent flow 
 

• Target key demographics/key industries 
 

• Bring New Hampshire ambassadors 
 

• Make it unique 
 

• Partner with local players 
 

• Push via social/digital media  
 

• Showcase New Hampshire lifestyle 

 

 



  

PROMOTE LIFESTYLE  
ASSETS 



  
 

“Outdoor recreation is no longer a 
‘nice to have’ thing. It is now a ‘must 
have’ as leaders across the country 
recognize the undeniable economic, 
social and health benefits of 
outdoor activity.”  
 

- Turning the Economic Development Focus to Outdoors and Recreation,”  
Business Xpansion Journal 

November 21, 2016 



  

90% 
of ED organizations have 

entered into partnerships 
or combined resources 
with other community 

stakeholders to enhance 
ED efforts in 2016 

• Tourism partners 
• CVB 
• Chamber of Commerce 
• Non-profits 
• Professional networking/social clubs 
• Community groups 

 

Collaborate Like Crazy 



http://carlsbadlifeinaction.com/


  

CONNECT WITH  
RESIDENTS 



“Research shows that if by 5th grade, if 
youth have a positive experience in their 
community, they’re much more likely to 
stay in that community or come back to 
that community after college.”  

 
- University of Nebraska Lincoln Extension – Central IV 



• Second year of TechWomen Ambassador Week began on Nov. 14 
 

• TechWomen|TechGirls committee hosts ninth grade girls across 
the state to discuss STEM careers with women working in those 
fields. 



  

CONTINUE TO ENHANCE  
YOUR PRODUCT 



• Creating a business-friendly regulatory environment 
• Support for startups and entrepreneurs 
• Building vibrant downtowns 
• Storefront beautification 
• Public transportation and good roads 
• Walkable neighborhoods 
• Maintaining low crime/safe neighborhoods  
• Developing good schools 
• Increasing greenways, trails and other natural resource offerings 





FOR MORE INFORMATION 
 
• Download at AboutDCI.com 

 
• Talent Attraction Blog Series: 

aboutdci.com/dci-blog.  
 

• Email for a digital copy: 
Dariel.Curren@AboutDCI.com 
 

• Email info@nheconomy.com 
with thoughts/suggestions!   

 
 
 

mailto:Dariel.Curren@AboutDCI.com
mailto:info@nheconomy.com


T H A N K  YO U !  

Questions? 


